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Definition 
Production management is also referred to as operations management and involves the planning and the control of the activities in the industries that enable the smooth running of the organization. These activities include what happens in both the service industries and the manufacturing industries (Jeon & Kim, 2016). Production management coordinates with other units such as the human resource management and financial management to ensure that they work to achieve the general objective of the organization (Hassan, Afshari & Ramazani, 2014). When it comes it manufacturing production management involves all that is done during the design of products, planning the regulation of the capacity of production and maintenance of quality and structuring and supervision of the workforce that is responsible for production. For the case of service management, all of these activities are known explicitly as process management. In both manufacturing and service industries, the principles applied are the same but the difference is the procedure.
All these factors depend on the general organization of the company and the policies used by the management to run the company. Every company has its owned tailored process unique to the need of the company. It is essential that any company formulates its production management strategies that fit its needs. Therefore, product management plays a crucial role in the success of any organization.


Production Planning and Control
Products management as defined involves a lot of activities geared at achieving the general objective of an organization. One of the crucial actions, in this case, is production planning and control. This process immediately follows the initiation of new product design and the finalization of the production process (Shepherd & Patzelt, 2013). In product management encompasses the dynamics involving the management of inventory, maximization of resource and increasing of productivity. In this case, the functional approach to maximizing profit and minimize the expenditure formed the foundation on which this process is built. The production teams will come up with a strategy that will ensure that the production target is met, the resources available are utilized maximally and what it produces is maintained at the highest quality (Ebrahimipour, Najjarbashi & Sheikhalishahi, 2015). To achieve this, proper scheduling of dispatch of products to the market is required. Also, there should be a regular inspection to maintain quality and proper management of inventory.
In production planning and control, there exists production planning which gives the general overview of this process. In this stage, a review of what to produce, when to produce and the amount of production required (Gonzalez-Feliu, 2016). In other words, the production unit draws a blue print that will act as a guideline throughout the whole process. Al factors are put to consideration during this process to ensure that the outcome would be perfected. The primary objective of carrying out this study is to ensure the output of the right quantity of products with the available resources during a specific time. This process depends on the knowledge of the market through the analysis of sales. High sales imply that there is a high demand for products in the market. Low sales indicate that the products are not faring well in the market as a result of various factors (Hassan, Afshari & Ramazani, 2014). Therefore, the production team will produce less or produce more depending on the market. Also, production planning helps determine whether the company should reduce inventory or cut some of its costs to optimize its profitability. This preparation may either be on a long-term basis, medium or on a short time basis.
In production control, the company formulates a strategy that will control the general process of production to ensure the optimization of the efficiency of the whole system. This process involves the actual steps taken to achieve the optimum results (Jeon & Kim, 2016). Such measures include the management of inventory. Inventory includes all the inputs for production. Controlling inventory means that the company decides the right amount of stock to purchase at any given point (Shepherd & Patzelt, 2013). Also, production control involves organization of the production schedules. Any product has a period through in the years when its demand is high and a period of low demand. So, the production unit analysis the sales information to ensure that they produce the correct amount of products for the market during the required time.
In production and control planning, there exist operation planning which involves the allocation of time and resources during a short period. This activity is done to manage the day-to-day operation of the company.  (Hassan, Afshari & Ramazani, 2014). Operation planning ensure there is smooth workflow for it distributes machines and resources for various processes of production depending on the necessity of process. 


The Impacts of Poor Performance of Production Controls on both Retailers and Consumers
	 The general idea of production planning and control is to meet the needs of the consumers and the retailers. Improper products control means that the market will be affected significantly.
	In case of under-production, retailers will lose the trust of their consumers. The function of the retailers in the market is to ensure that products are available to the consumers. If the retailers cannot meet the demand of their retailers as a result of the low supply of products from the manufactures, those the retailers will lose the trust of their loyal customer affecting their sales adversely. For the consumers, lack of their trusted products implies that they will look for other alternatives available in the market. In such cases, they are forced by the market condition, and they may fail to satisfy their wants (Shepherd & Patzelt, 2013).  The consumers will also miss the quality of products or services that they desired. Another effect that the consumer may feel is the increase in prices due to the scarcity of the products in the market. Retailers will increase the costs of commodities once they notice that the supply is limited.
In the case of overproduction, the consumers may not feel the impact, but the retailers may be forced to sell products at a lower price to clear their stock. Usually retailers stock a lot of goods in anticipation for sales. The manufacturers and the retailers may share information for it is the retailers who provides sales information. Based on this information provided by the retailers, the manufacturer may produce more beyond the required and supply to the retailers. This scenario happens in the case of goods that spoil within a short period.
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